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Letter from our CEO
Dear Supporter,
Since the retirement of The Independence Center’s (The IC) founder,
Vickie Skoog in 2011, there has been a great deal of change. Our founder and
her husband left us many good things to work with: a new building; a revenue
generating division in Home Health services; as well as terrific staff and board
members! My goal since coming on board as the permanent CEO in October 2011
has been to build on the strong foundation left by our founders.
Modernizing a 25-year- old organization is never easy but we have spent
the last 26 months redefining our mission and how we work, adding programs,
software, and locations, as well as advocating for a more accessible and usable
community for persons with all types of disabilities including physical, emotional
and cognitive. As someone who had just moved here from Greeley to take this position, I found it interesting
that many people in the area seemed to only focus on people with developmental disabilities when talking about
“people with disabilities.” It almost seems like people who are blind, deaf, wheelchair users, or those with mental
health issues are not a part of our community’s awareness. There are a number of agencies in Colorado Springs
that serve people with cognitive disabilities exclusively so The IC has broadened its focus to work with people
who can make choices in their lives, follow through on their decisions and live independently in the community.
In this annual report you will read about our history and the great year of change that was 2012. New
staff, new programs, the start of a building remodel to better utilize our space, and a commitment to community
organizing to improve our community has led to an increase in the numbers of people we serve. Home Health is
moving to the 21st century as they start to implement a technology based software program to track and manage
the over 10,000 home health visits we provide monthly with nearly 180 field staff.
In 2012 we found our voice, came together and advocated for better bus service and better emergency
preparedness responsiveness for people with disabilities. Waldo Canyon Fire provided an instructive lesson on
how ineffective our alerting system, evacuation system, shelters and recovery were for people with disabilities.
We are working to make both our transit system strong and improve the disaster response for our community.
As Chief Joe Ribero of Manitou Springs stated while speaking about emergency response, “If we make things
work for people with disabilities, it will be better for everyone.” We think this statement rings true in many areas!
Please continue to stay with us as we learn, grow and change into a national model for how both home
health services and independent living services can sustain and support one another by working together for the
benefit of our entire community.
Sincerely,
Patricia Yeager, Ph.D.
CEO
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History
The Independence Center was
founded in 1987 by people with
disabilities who saw a need for longterm home health care services in
the community. The IC serves 500
people annually in El Paso, Teller,
Kiowa, Kit Carson, Park, Lincoln,
Cheyenne and Elbert counties.
In 2011, after 25 years, our founder,
Vicki Skoog retired from the Center.
She and her late husband, Ted left
the Center a great legacy; a business
that helps sustain our other programs
(Home Health Services); a “nest egg”
that helps to sustain and grow our
programs; as well as an accessible
building that we love. Over 25 years
the Center grew from consumer
-directed, long-term, in-home health care to also providing independent living services. At the end of 2012
we had over eight programs within Independent Living. We had also opened our Accessibility Store, bringing
assistive technology to southern Colorado.
2009 saw the construction of our downtown headquarters. It was an exciting day when we got to
open our doors in this new facility. Since then, our building has become a model of what an accessible office
should be.
2011 was a big year at The IC. Our founder, Vicki Skoog retired, and the Board brought in Patricia
Yeager to be our new CEO. Patricia has been active in the
independent living movement for 30 years, promoting access
to higher education in Pittsburgh and Denver, shaping public
policies, as well as developing and implementing services at
Independent Living Centers in Denver and San Diego. She
has provided organizational consulting to Independent Living
Centers and Councils around the country. Yeager earned her
M.S. in Rehabilitation from West Virginia University, and a
PhD in Human Rehabilitation from the University of Northern
Colorado.
We also grew our office staff, bringing Accounting and Human Resources in house. We increased
our IL staff by --, adding new programs and strengthening our current work. In the summer, we held a retreat
at Glen Eyrie for staff and the board to help set the vision for The IC. We came out of that time with a new
mission, which in part reads:
“As role models, we sit, stand, or lie at the point where people with disabilities decide whether to create the
life they desire or give in and resign themselves to society’s reduced expectations. Our staff, programs and
even our building demonstrate that people with disabilities can live, learn, work, play, and participate in civic
life as equals. Center staff embody a wide range of visible and hidden disabilities, modeling empowerment
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for those they serve. They work with individuals and the
community to identify and remove barriers that block people
with disabilities from living in the community and participating
in community life.”
The end of 2012 saw the retirement of three long
serving Board members with The IC. Trudy Dawson, Peter
Howells, and Doug Smith. Each gave time, energy, passion
and expertise to The IC, helping us to become a strong
advocate and role model for community members who have
disabilities.
As we look towards 2013…
We will have finished a major remodel of our building to accommodate more programs and be a model for
how to accommodate, employ and serve people with a wide variety of disabilities. Home Health Services
will have completed its move from tracking services on paper to an electronic system that makes clocking in/
out and documenting services provided much less time consuming. This will allow us to serve more people
who wish to stay in their homes in the community. The Independent Living Center staff will have absorbed
all the training we can find to help them serve the community better. New programs such as benefits
counseling and access to assistive technology will have taken hold. The Accessibility Store, struggling as
any new business does, will hit its stride to provide access to aids for daily living that consumers can “try
before they buy.”
Stay tuned as we work to make Colorado Springs and our catchment area more disability friendly.
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Summary of programs
Independent Living
Our Independent Living program grew by leaps and bounds in 2012. In keeping with our new
vision statement which says in part:
"As role models, we sit, stand, or lie at the point where people with disabilities decide whether to create
the life they desire or give in and resign themselves to society's reduced expectations. Our staff, and
programs...demonstrate that people with disabilities can live, learn, work, play and participate in civic life
as equals."
In 2012 we doubled the size of our Deaf and Hard of Hearing Department, hired an Employment
Specialist, Community Organizer, Benefits Coordinator, Peer Support Coordinator and Assistive
Technology Specialist.

Independent Living Highlights of 2012:

• We began remodeling the building to accommodate the increase in staffing.  
• We continued the programming we had conducted in 2011 and added several new programs and
		 staff positions.
• Our employment program was added in 2012 in order to people with disabilities to help in building
		 confidence, learning job skills, leaning interview skills and ultimately finding fulfilling work
• Through a generous grant from The Colorado Health Foundation we were able to hire a full time
		 Benefits Coordinator.
• We hired a peer support coordinator to expand our peer support programming and number of
		 support groups.
• To assist people in getting the help they need and knowing about the technology that exists, the
		 Board of Directors elected to hire an Assistive Technology Specialist.
• In response to the Waldo Canyon Fire The Independence Center conducted a listening session
		 and invited emergency planners to hear and understand the experience our consumers had
		 during the fire.
• We began offering a once a month wheelchair clinic free to the public.
• Peer Support groups were held in Calhan and Cripple Creek as well as El Paso County.
• ‘The Adapted Home’ made its debut at the Freedom Financial Services Expo Center. It
		 highlighted assistive technology that is available for every room of the home.
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Independent Living
Independent Living Accomplishments of 2012:
•
•
		
•
		
•

The newly added employment program helped 16 people acquire employment in 2012.
Our benefits coordinator helped 62 people receive benefits in 2012, won several appeals, and
worked with 108 people to get through the process of applying for Social Service Benefits.
The Board of Directors directed the use of up to $50,000 for assistance to consumers for home
modifications that increase mobility and independence.
The ‘Yes We Can’ Expo was held at the City Auditorium with more than 400 in attendance.
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Home Health
Through our Home Health department, The Independence Center employs RN's and LPN's who
provide skilled care services such as: medication management, wound care, IV therapy. There is an RN
on call 24/7. Our Home Health department also has occupational and physical therapists. Our certified
nursing assistants (CNA) assist with activities of daily living. We also have personal caregivers and
homemakers. Our In Home Support Services (IHSS) care is frequently provided by a family caregiver
hired by the Agency.
Our Home Health Department has two major programs: In-home care includes a range of services
that allows the client to remain in their home and maintain a level of independence.
Skilled care is overseen by a Doctor.
• CNA (Certified Nursing Assistant), RN (Registered Nurse), PT (Physical Therapist), OT
		 (Occupational Therapist)
• Medical care is provided in this program.
Unskilled care is directed by the client through non-licensed care attendants.
• PCW (Personal Care Worker) and PCA (Personal Care Attendant)
• This care is overseen by the client.
• Some of the services provided in this program are: toiletry, medications, bathing, dressing, etc.

Home Health Highlights of 2012:

• Telephony, a technology associated with the electronic transmission of information using the
		 telephone, was fully implemented and the staffing levels of Home Health grew to meet
		 the demands of increased consumers and increased number of services offered. With this new
		 technology, the Home Health charting process has been streamlined. One person can process
payroll in approximately 24 hours’ worth of time. Prior to this, it took five to six people five days
		 to process payroll. With over 230 clients that require processing, the Telephony system has given
		 the department an opportunity to direct more of their energy toward clients.
• The department went essentially paperless and transferred all of medical records into an
		 electronic record system.
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Home Health
Home Health Accomplishments of 2012:

• Home Health served 312 clients in 2012.
• 127,724 visits in 2012.
• 305,769.38 hours of visits.
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The Accessibility Store
The Accessibility Store opened its doors in November of 2010 and began to grow in 2011. The
store is housed in The Independence Center’s building and serves as the communities’ local source for
products to increase vision, hearing and mobility needs and aides for daily living.
The store offers a wide variety of assistive technology that cannot be found in stores in
southeastern Colorado.  We allow a person to ‘try before you buy’ and see what type of technology is
right for them. There is a 60 day no-hassle money back guarantee. The accessibility store has grown
its outreach program to visiting dozens of assisted living and retirement communities and bringing the
technology to the people who need it. The store is even willing to make house calls to display magnifiers,
phones, apparel, games, cooking devices etc.
The Accessibility Store continued its outreach efforts and expanded its inventory in 2012 by adding
more daily living aides and assistive technology. The store offers high tech assistive equipment like
closed circuit TVs, phones docks that light up to alert the user of a phone call or message, and automatic
door openers. Also offered is adaptive equipment on the low tech side, such as great grips, handheld
magnifiers, large print keyboards and bump keys. It remains the only store in the region that focuses
solely on assistive technology for people with disabilities and lets people try products for 60 days with a
‘no questions asked’ return policy. With this inventory expansion, the store added a layaway program for
customers.
The Accessibility Store Highlights of 2012:
• The store organized our first art show by consumers.
• Several open houses were held.
• Outreach efforts continued and visits were made to Assisted Living Centers as well as area
		organizations.
• A consultant helped us develop a detailed strategic plan to bring the store to profitability.
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Events in 2012
• In 2012 we participated in the city’s annual St. Patrick’s Day Parade to showcase our disability pride.
• We held our ADA Celebration at Stargazers Theater, with a silent auction and keynote speaker Ian
Engle, then Executive Director of the Center for People with Disabilities in Boulder, CO.
• The Calhan Community Outreach Center hosted an open house in July 2012, which is home to our new
satellite office.
• We held our first Community Health Fair solely focused on people with disabilities, helping our
community reach their best health and wellness possible.
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Consumer data
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Consumer data
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Fiscal data
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Fiscal data
Functional Expenses
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